Competency

Board Exp.
Gov.

Strat. Plan
Leadership
Ops Mgmt

Public Policy
Advocacy

Health System
Clinical

Nursing Policy
Education / Research
Mission / Values
Collaboration
Public Rep.
Integrity

Board Commitment
Communication
Complex Info
Innovation

Big Picture

Detail

Conflict Mgmt
Constructive Advice
Finance / Audit

Risk Mgmt
Evaluation

Legal
IT

Comms /PR
Business Mgmt
Fundraising

EDI

Indigenous Health
Francophone / Bilingual
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